AIC MEMBER BUSINESS MEETING MINUTES
Denver, Colorado
23 April 2008

AIC President Martin Burke called the meeting to order at 4:10 p.m. and welcomed
attendees to the Creative Collaborationsmeeting. He reiterated that AIC relied on its
members and their response to surveys and other communications. Mr. Burke thanked
AIC members for their participation and, particularly, offered thanks to the general
session program committee and the specialty group programs chairs.

A moment of silence was taken to reflect on those colleagues who died over the past
year, while their names were scrolling on the screens at the front of the room.

Secretary’s Report

Secretary Donna Strahan asked for any comments on the 2007 Member Business Meeting
Minutes, which had been posted on the AIC website prior to the meeting. With no
comments forthcoming, Joyce Hill Stoner made a motion to approve the minutes. Terry
Drayman-Weisser seconded the motion and the minutes of the 2007 Member Business
Meeting were approved unanimously.

President’s Report

The AIC 2008-2010 Strategic Plan has been approved by the AIC Board. Developing the
plan was a time to review goals and look at how money is spent. Can we economize?
Are we doing what we should be doing? In order to develop a comprehensive strategic
plan, we looked to our members to learn more about their priorities. A member survey
was completed and analyzed. A Board retreat resulted in a long list of what we should
and could be doing. In November, the IAG was polled and additional ideas were
generated. A final meeting of the Board on strategic planning helped organize and focus
goals. Itis an ambitious plan that calls for additional staff and resources. For instance,
another member stipend position will be created for emergency response, following the
member position created a couple of years ago for a web editor. Despite the downward
trends in the market, AIC resources are strong.

Executive Director’s Report

Prior to reporting on the state of the organization, Eryl Wentworth thanked the AIC
Board of Directors for their support and for their dedication to advancing AIC and its
mission.

Membership has been steadily increasing. It peaked at 3,504 in 2007, an increase of 142
members from 2006. As of the beginning of April, we were just 100 members shy of that
record. In order to accomplish these increases and to support them, we have expanded
staff in membership. The team is working hard on both retention and recruitment. AIC
also has, for the first time a booth at the AAM annual meeting, part of our plans to raise
our profile among affiliate professionals.
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There are many accomplishments we can promote right now, both at AAM and beyond.

* Cultivation brochures that introduce people to conservation and our organization

* AIC-CERT brochure introducing our emergency response team, ready to be
deployed

* New public outreach presentation available for our members to use and to adapt
to their own specialty

* Partnerships, including work with the U.S. Committee of the Blue Shield. With
them, we are providing training on emergency cultural property conservation to
Civil Affairs troops. We are also a sponsor of the upcoming Summit of Research
Scientists in Preservation, organized by the Library of Congress.

* Taking a stand on issues in the field, for instance, supporting ratification of the
1954 Hague Convention on the Protection of Cultural Property in the Event of
Armed Conflict. AIC also gave a written statement on the issue of the repair or
replacement of the Tomb of the Unknowns, resulting in our members serving as
advisors on its repair and ongoing maintenance.

« AICB Guideto Digital Photographyand Consgervation Documentation, our latest
publication

Additionally, AIC will be launching its new website this summer, which will facilitate
communications within and outside AIC. There was 100% participation by the specialty
groups in support of the website, a commitment of over $17,000. The AIC Board
committed an additional $20,000 to the website and new database.

A major breakthrough has also occurred in certification implementation. Responding to
the results of member surveys, the Certification Implementation Task Force proposed an
AIC certification program that includes a cost-conscious short essay exam. The details
will be posted on the website following the meeting. Following further discussions with
members and refinement of the proposal, the member vote to proceed with
implementation is to take place this September. With member approval to proceed, grant
proposals will be submitted as soon as possible to cover development costs and the test
run. With a few years, a credible, accessible, sustainable AIC certification program will
be underway—one that will also support current AIC membership categories.

Switching briefly to FAIC, one of the goals of increasing staff is to allow more time for
the executive director to work on Foundation projects. Professional development
Program accomplishments will be reviewed fully in that report, but I will briefly review
current projects.

*  We are working on our third two-year program grant from NEH

* We are requesting use of the remaining funds from an IMLS 21* Century
Museum Professionals grant to develop plans to support and maintain our new
AIC-CERT team, whose training was the focus of this project.

* The Samuel H. Kress Foundation continues to provide important support for
international travel and has recently renewed the publications grant for another
three years.
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* The Kress Foundation has also been incredibly supportive in the printing and
dissemination of a variety of publications and in emergency response efforts.

* We have just completed a Getty Foundation curriculum development grant and,
with their support are again hosting the Latin American and Caribbean Scholars
initiative.

* We are developing a proposal for an FAIC strategic planning initiative to be
submitted to the Getty Foundation.

* FAIC was recently invited to submit a proposal requesting a $1,000,000
endowment grant to support workshops in photograph conservation based on the
collaborative workshops developed at the University of Delaware. With the
generous assistance of Debbie Hess Norris and Nora Kennedy, the proposal was
completed and submitted. If funding is approved in June, the workshops will be
integrated into our professional development program and will provide broad
support in conservation education over the years.

* FAIC has just been awarded a grant from the National Center for Preservation
Technology & Training (NCPTT) to convert the AIC conservation catalogues to a
wiki format. This is an opportunity for AIC to expand our use of technology and
to learn how to best use it for our members.

AIC and FAIC are now equipped with the skills and the means to take on wikis, blogs,
and whatever else we determine will assist our members and the profession.

Nominating Committee Report

Committee Chair Bev Perkins announced the newly elected AIC Board members. They
are Lisa Bruno, Secretary; Brian Howard, Treasurer; and Ralph Wiegandt, Director,
Specialty Groups.

The Chair called for nominations of Fellows for the open position on the Nominating
Committee. Three nominees agreed to serve: Mary Striegel, Ellen Pearlstein, and Paul
Benson. A paper vote was taken during the Business Meeting, and Mary Striegel was
elected to serve on the Nominating Committee for a three-year term.

Awards Announcements
AIC President Martin Burke announced the award of two new honorary memberships.

Robert H. Brill, Research Scientist at the Corning Museum of Glass, has been awarded
AIC honorary membership. Dr. Bill has a long history of active membership in AIC and
was one of its founding members. In recent years, he has been very active behind the
scenes and carries on an incredible amount of support for the conservation field through
his contacts, responses to inquiries, and goodwill. Dr. Brill’s career-long contributions to
the field of conservation and science are too numerous to mention. Some highlights
include his directorship of the Corning Museum of Glass, when he spearheaded the
recovery of the museum for the disastrous 1972 flood. In 1974, he organized the first
conference of the graduate programs in art conservation. He has been honored with
many awards, including the AIA Pomerantz Award for Scientific Contributions to
Archaeology and the William E.S. Turner Award from the International Commission on
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Glass for his many contributions to the ICG. Author of over 150 articles in scholarly
journals and symposia, he has been asked to lecture throughout the U.S., Europe, and, of
particular note, in China. Dr. Brill, who could not attend the AIC annual meeting, sent a
statement of appreciation, which was read by Mr. Burke.

Arthur Beale, Chair Emeritus of Conservation and Collections Management at the
Museum of Fine Arts, Boston, has been awarded AIC honorary membership. Mr.
Beale’s career as a conservator spans forty years since his education at Brandeis and
Boston Universities and apprentice training at Harvard’s Fogg Art Museum. With a short
break at the National Gallery of Art, where he worked on the Kress Collection of
Renaissance Bronzes and Metals, he continued at Harvard for twenty years, becoming
Director of the Center for Conservation and Technical Studies, the Straus Center for
Conservation. He served as senior Lecturer on Fine Arts at Harvard and helped develop
the formal post-graduate training programs at Harvard University Art Museum and at the
Museum of Fine Arts, Boston.

Mr. Beale was founding Chairman of the Board and Council of the National Institute for
Conservation, now Heritage Preservation. He is a fellow of both AIC and IIC and was
the first recipient, in 1995, of the University Products Award for distinguished
achievement in the field of conservation. He held a Presidential appointment to the
National Museum Services Board for six years, until 1995. Mr. Beale has published a
variety of articles and lectured widely.

The Award for Outstanding Commitment to the Preservation and Care of Collections, a
joint award with Heritage Preservation, has been awarded to the Arizona State Museum
and the Massachusetts Board of Library Commissioners. These presentations will take
place at the awardees’ sites in cooperation with them.

The Arizona State Museum is the 1*' museum of anthropology in the southwest to have a
professional conservator. Todayi, it is the only museum in Arizona with a full time
conservation lab. The museum provides a wide range of services, including research,
education, treatment, and preventive care. The museum staff developed a long-range
plan that is reviewed every few years. Their planning process is a model for others.

During the past 19 years, the Massachusetts Board of Library Commissioners has
developed an active, multi-faceted statewide preservation program that has focused on
providing information, education, disaster preparedness training, environmental
monitoring, and funding to libraries, archives, historical societies, and town clerks
offices. The program has become a model for other states.

Treasurer’s Report

Treasurer Richard Kerschner stated that AIC is in the best shape that it has been in during
his six-year tenure. The financial office has been reorganized. Finance Director Ken
Beam was hired in late 2007 and assisted in the audit process. A recently created Audit
Committee began work just prior to the audit. The Audit Committee’s three members are
Margaret Loew Craft, serving as chair; Catherine Hawks; and Thomas Berger, a financial
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consultant. When Rick Kerschner began as treasurer, there was one person in the office
working on the AIC and FAIC finances. Sarbanes-Oxley has forced many changes,
which are costly and complicated, but do provide better oversight.

At year end 2007, AIC was in the black by $163,000. Dues and the annual meeting
account for 50% and 20% of revenues, respectively. Staff was increased in 2007. Staff
salaries are allocated by percentage of time working on various projects, including grants.
The cost of the office relocation is treated as a capital expense. There has been an
increase in membership, but this year’s annual meeting in Denver, with attendance at
920, is lower than 2007 in Richmond, Virginia, which had attendance of 1,160. 2009
member dues will increase to $138.

FAIC is securing new grants and professional development activities are strong. Member
donations have trended downward over the past five years, and it’s hoped that this can be
reversed. Members donated $204,000 over six years. Professional development
activities are successful, with 3,085 participants in 2007. The endowment is strong,
though the market may go up and down. In 2007, we saw 9.4% growth in Smith Barney
accounts and 11.4% in TIFF.

Mr. Kerschner thanked all members for letting him serve on the board and leaves with a
revitalized AIC on a sound financial footing.

Professional Development Report

Education & Training Director Karen Pavelka reported that we have succeeded in
doubling the $1.5 M Mellon Foundation endowment given in late 2000. NEH grants
have provided funds for workshops and scholarships to members. A Getty Foundation
grant allowed us to develop on-line courses and provided funds for the Latin American
and Caribbean Scholars to attend this meeting. IMLS supported emergency response
training. The Gould Foundation funded French-American exchange programs. The
Kress Foundation has renewed the publication fellowship awards. Each year has seen an
increase in the number of events, with on-line offerings providing distance education for
many for whom travel might prevent from participating. We partner with a variety of
other organizations each year. Please send your ideas for workshops to Karen Pavelka or
Eric Pourchot.

Old Business
AIC President Martin Burke urged members to help increase the number of Professional
Associates. Less than 50% of members are PAs or Fellows.

There was a call for “Certification—Let’s do it!”

Another member asked that the technology be kept easy for those non-tech conservators.
Mr. Burke responded that the Board was sensitive to this. Currently, 12% of our
membership has not provided us with a current email address. Postage fees have been cut
in half in the last year because we are communicating more electronically, which also
allows decisions to be made more quickly.
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New Business

Paul Himmelstein introduced a motion to approve a “Go Green” proposal that provides
for a task force to investigate sustainability in the personal and professional lives of AIC
members over a six month period. The recommendations would be addressed in the AIC
Guidelines for Practice. The proposal, which listed supporters, was submitted to the AIC
Board prior to the meeting.

Martin Burke thanked Mr. Himmelstein and replied that the Board had discussed the
proposal during the Sunday meeting. The Board agrees with the concept, but proposed
different wording to the proposal. The revised motion, approved by the board, states:

“We therefore propose that the Board of the American Institute for Conservation of
Historic & Artistic Works (AIC) create a task force to investigate implementing green
practices for AIC itself and the conservation profession. Such a study should be
completed within two years from this meeting date. The task force will report to the
Board through official channels.”

Following discussion, Paul Himmelstein moved that the motion be approved. It was
seconded by Joyce Hill Stoner and approved by all in attendance.

A member stated that it was too bad that so few people attend the members’ business
meeting and suggested door prizes or other incentives to encourage attendance.

Another member wanted to see the Board commit to a more diverse membership as part
of the strategic plan. AIC needs more diversity. Martin Burke stated that several years
ago AIC had a diversity task force and had instituted recruiting efforts. It was added by
another member that the Latin American program is successful. We can encourage
volunteers to continue to support further international outreach, an international member
drive.

A motion was made by Tom Edmondson to adjourn the member business meeting and
was seconded by Jonathon Taggart. The motion was approved.
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